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In today's global banking landscape, I face challenges like 
never before - large-scale programs, diverse teams across 
different time zones, and varied practices. But at Global Bank, 
we've been pioneering AI-driven Agile Delivery, and I'm 
excited to share our incredible journey with you! 

Imagine orchestrating global product development and 
deployment in over 16 key markets within just 6 months. It's a 
challenge I embraced head-on and conquered! 

Join me as I reveal how we've harnessed the power of 
Scrum@Scale, Scaled Agile Framework (SAFe), and Behavior-
Driven Development (BDD) to manage large-scale programs with 
over 10 internal and external teams.



Our Study from Scrum

Using OpenAI as platform to study and apply optimization via the whole ALM(Application Lifecycle 
Management):

- 6 roles joined together the study with Engineer, Tester, DevOps, Security, BA, Scrum Master and 
Solution Architecture

- Picked up 10+ DoD(e.g. Coding, testing) items for the study of AI implementation

- 10~40% saving per role is realized.

- All people are using AI as tools for daily work. 



The teams are able to shift-left.

What is the next step?



Using AI to accelerate correspondent DoDs
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Taking DoDs forward to seeing how AI helps



POC with OpenAI(1)



POC with OpenAI(2)

Demo



Next step
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Using Chatbot to connect all uplifted DoDs to optimize full Application 

Lifecycle Management(ALM) -> Transform as Low Code NO Code

AI, I need… : Human

AI/Manual …

ProductionTestingDevelopmentRequirement

AI: You have the code here:

<Div id=abc….>

AI, please share with me the test report: Human

AI: You have the test result:

Unit test coverage: 80%, BDD passing rate: 90% …

Please help to release above source code to production.: Human

AI: Done on B site with 10% loading, monitoring with canary release model 



Scrum of Scrums and Meta Scrum Team Implementation

Scrum@Scale will continuously help for the project delivery after AI driven development 
uplift of team level. We will just be with less of workers.

Scaled Daily Scrum of SoS or MS Kanban
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YOU


