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In today's global banking landscape, I face off challenges 
like never before - large-scale programs, diverse teams across 
different time zones, and varied practices. But at Global Bank, 
we've been pioneering AI-driven Agile Delivery, and I'm 
excited to share our incredible journey with you! 

Imagine orchestrating global product development and 
deployment in over 16 key markets within just 6 months. It's a 
challenge I embraced head-on and conquered! 

Join me as I reveal how we've harnessed the power of 
Scrum@Scale, Scaled Agile Framework (SAFe), and Behavior-
Driven Development (BDD) to manage large-scale programs with 
over 10 internal and external teams.



Our Implementations

Using Scrum@Scale and SAFe methods for large size program in the bank:

- 10 Teams for 6 months deliver cycle (5 external teams + 5 internal teams)

- USD 1.8M project size with 0 testing defect was raised during the cycle

- 30 minutes PI Planning with 1 month per PI.

- NO additional test case via fully using user stories for test.

- CIO, Business and IT Satisfaction is received



Cross Functional Team(Value Stream) Structure
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Program and Team Cadence

Program Increment(PI) Level

(4 weeks)

Team Level sprint

(2 weeks)

Sprint 1

Sprint 1 
Review

(for working 
group)

Sprint 2

System Demo
(integration, 
for all stake 

holders



Scrum of Scrums and Meta Scrum Team Implementation

Ivan from business Scrum Master hosting 3 times a week

(Per call 15 minutes)

Alex hosts daily call

(Per call 15 minutes)

Scaled Daily Scrum of SoS or MS Kanban



PI Goals and Priority – Program Level

All Feature level backlog 

items should be UAT Done or

Production launch

Epic Level

Feature 
Level



Sprint Goals and Priority – Scrum Team Level



User Story = Test Cases

Engineer Tester

PO BA

AC –
Acceptance 

Criteria

Comment/Use 

for development

Comment/Use 

for test

Owen / make 

decision

Create and 

update



Cross Functional – Colocation is Recommended

T R A N S F O R M



Regulatory and Compliance(RC) Fulfillment vs Agile

Program Lead

(to follow/track RC items)

PO

(to decide RC 

item priority)
RC

(to identify RC items)

Meta Scrum

The Team

(to burn the 

backlogs)



THANK
YOU


