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Inspired by true stories
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A company that has been around …
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Here comes the Enemy No. 1

You are too slow!

CUSTOMER
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Agile is the answer?
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How is the result? That’s it.! 
We are going to your 

competitor!

CUSTOMER

Time to Market
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Agility is not just about teams

CUSTOMER

REQUEST

USERS
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Rethinking AGILE
With Flight Levels You shall build  

Flight Level 2 System

amazon.com ’s Top 20 Corporate Governance Book

http://amazon.com
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Flight Level 2 System

+

Visualization Board Human Interaction



Lean In Consulting

Learn to build it

Designed by Lean In Consulting. Ltd.

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License. 

https://creativecommons.org/licenses/by-sa/4.0/
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Lean In Consulting

• Release new feature in less 
than 30 days

• Feature lead time 
(Req -> Prod)

•Marketing •Web •iOS •Android •DevOps

• Approve New Feature 
• Stand Up 
• Product Demo



@klausleopold

WHAT IS THE OUTCOME OF THE MEETING

WHAT INFORMATION IS NEEDED TO MAKE THESE DECISIONS

WHAT DECISIONS COME OUT OF THE MEETING

MEETING NAME

FREQUENCY & SCHEDULE

VISUALIZATION BOARD(S)

WHY WE DO THIS

PARTICIPANT(S)

Meeting Template
Approve New Feature

- Only features that aligned to 
business strategy are 
implemented

- Business strategy 
- Business value 
- Effort

- To maximize return on 
investment - Have the Product Head 

select and prioritize features

- Feature Board

- Lisa (Product Head) 
- Dev Team Reps 
- Marketing 
- John (Legal) — optional

- Every Thursday at 3pm-5pm
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Approved Ready In 
Development

In 
Testing

In 
Deployment

Feature 
Inbox Done
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Lean In Consulting

• Release new feature in less 
than 30 days

• Feature lead time 
(Req -> Prod)

• Marketing • Web • iOS • Android • DevOps • Legal

• Approve New Feature 
• Stand Up 
• Product Demo

• Start new feature only 
when all required 
teams are ready

• Feature Board





THANK YOU

www.leaningroup.com

Agility at 
last

It is good we 
finally drilled the 

holes between those 
walls!

http://www.leaningroup.com


@klausleopold

Flight Level 2 
coordination level

Flight Level 3 
strategic level

Flight Level 1 
operational level

FLIGHt levels



Lean In Consulting

flightlevels.io
More at …

English Version coming this Christmas! 🎅  

http://flightlevels.io

